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DELIVER

grantek.com

EXPERT GUIDANCE. PROVEN DELIVERY.
A dedicated OT consulting practice built for large, multi-site manufacturers from strategy 
through to delivery.

G R A N T E K

CONSULTING &
DIGITAL SOLUTIONS

SENIOR-LEVEL
Deep cross-industry expertise 
at every engagement.

MULTI-SITE
Designed to pilot, scale, 
and roll out enterprise-wide.

EXECUTION
We build the roadmaps 
and then execute them.

Start with a discovery call.
Bring us your toughest multi-site OT challenge. info@grantek.com

MATURITY ASSESSMENTS

DOE-backed framework. 
Gap analysis and strategic road-
map with prioritized investments.

CESMII
Smart Manufacturing Roadmap

Internationally certified I4.0 frame-
work. Global benchmarking across 
60+ countries.

SIRI
Smart Industry Readiness Index

An honest picture of your current state, your gaps and what to prioritize.

Digital Transformation 
Strategy & Roadmap

MES/MOM Consulting & 
Implementation 

AI Strategy & Roadmap MES Performance &
Architecture Assessment

ERP Integration & 
Middleware

Industrial DataOps   & UNS 
Architecture

FIND YOUR PATH

Assessment, platform-agnostic requirements, 
architecture, and phased roadmap.

MES Navigator

READY TO DEPLOY?

UNS architecture design, OT/IT data con-
textualization, implementation.

DataOps Navigator

AI readiness assessment, use case evaluation, 
and bounded pilot definition.

AI Navigator Control charts, rule violation alerting, and    
compliance reporting for F&B, Pharma, and CPG.

SPC Accelerator
Statistical Process Control

Production tracking, downtime classification, and 
enterprise OEE dashboards.

OEE Accelerator
Overall Equipment Effectiveness

We assess, design and roadmap before 
you commit to anything.

Pre-built. Configurable. Live in weeks, not 
months.




