
WHY GRANTEK CONSULTING

We assess AI readiness across the 
five-layer manufacturing stack

We bridge the gap between a Consulting 
Roadmap and actual OT execution

AI Navigator identifies use cases before 
you spend your budget

We'll tell you when a use case isn't 
ready

CONSULT
DESIGN
DELIVER

grantek.com

AI NAVIGATOR
A safe, sequenced AI plan - not another pilot that goes nowhere.

G R A N T E K

CONSULTING &
DIGITAL SOLUTIONS

• AI readiness assessment across the five- 
layer manufacturing stack

• Ranked evaluation of use cases
• Sequenced roadmap tied to your data and 

infrastructure maturity
• Scoped, fundable pilot definition ready for 

leadership sign-off

• Clarity on which AI use cases are real 
candidates, and which aren’t

• A pilot plan you can take to leadership 
and get funded

• An honest read on readiness, not a    
vendor’s sales pitch dressed up as an 
assessment

Bring us your AI mandate.
We'll tell you which of your ideas are ready to build, and which aren’t yet.

info@grantek.com

AI READINESS & USE CASE SEQUENCING

“Leadership wants an AI win. We’ve got pilots running at multiple plants and none 
tie to the a business case or overall strategy.”

What We Hear On Site

Assessed across the manufacturing stack by consultants who have built the data 
infrastructure AI depends on. No hype, no use case picked because it demos well.

We’ll Tell You When A Use Case Isn’t Ready. That’s Our Differentiator.

WHAT YOU GETTHE VALUE


