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DIGITAL MATURITY
ASSESSMENTS
Before committing budget to transformation, you need an honest, externally bench-
marked picture of where you stand. Our certified assessment frameworks deliver exactly 
that, and a prioritized roadmap your leadership can act on.
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CONSULTING &
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WHAT IS A MATURITY ASSESSMENT?

No platform agenda. Our recommendations 
are driven entirely by your environment and 
goals.

Vendor-Agnostic

Understand how your facilities compare 
against thousands of manufacturers world-
wide, not just internal opinion.

Globally Benchmarked

Every assessment ends with a prioritized 
roadmap your leadership can fund and act 
on.

Roadmap-Ready Output

Give operations and IT leadership a shared, 
objective picture of where gaps exist before 
any technology decisions are made.

A Common Baseline

MATURITY ASSESSMENTS

• US Dept. of Energy-backed framework
• Six capability area assessment
• Current-state / future-state gap analysis
• Strategic roadmap with prioritized invest-

ment areas
• Practical focus on operational improvement
• Designed for North American manufacturers

CESMII
Smart Manufacturing Roadmap

• World's only internationally certified I4.0 
framework

• 6,000+ manufacturers assessed across 60+ 
countries

• 16-dimension assessment of I4.0 readiness
• Global benchmark against industry peers
• Prioritized roadmap output
• ~1 month to complete

SIRI
Smart Industry Readiness Index

An honest picture of your current state, your gaps and what to prioritize.

Start with a discovery call.
Bring us your toughest multi-site OT challenge. info@grantek.com


